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. b Membership meeting following the conference in Coeur
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recognize that | was handed the reins of an organization Gerry and Greg have
worked hard to create, keep afloat, and develop over the past seven years.
With your help we can continue the evolution (revolution, perhaps?) of law

enforcement training.

Afew years ago Gerry and Greg explained to a number of us that they
intended to put PSPBL into the hands of the cops and practitioners who had
the highest stake in effective law enforcement training. On October 14, 2009
they did exactly that. Because $hs a norprofit organization (see the
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anything without a strong membership and the support of a good Board of
Directors. Please allow me to introduce you to our current PSPBH Bear
determined at the last Annual General Membership meeting:
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First and foremost, Greg Saville and Gerard Cleveland will stay on as Co
Chairs of the Board to provide guidance and mentoring to the current Board of
Directors. It goes without saying thditety could not simply walk away from
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continued involvement and direction. Our-taws will be adjusted to
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Josh Kyle, a Lieutenant with the Riley County Police Department in
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nominated current Board member Scotty Saltsman of the Depamtrof
Criminal Training in Richmond Kentucky to be the 2nd Vice President. Among
other responsibilities, Josh and Scotty will assist in the planning of our 2010
annual conference. They will assure that we have outstanding and relevant
workshops regardig both PTO and the Academies represented at the

conference.

Greg Williams of the South Dakota
Training Center was elected to assist
with the Treasurer and auditing
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is that we keep the PSPBL finances as
transparent as pssible and entirely
above board Greg stepped up

willingly to assure this happens.

Both Alice Leffler (Louisville Metro

Police Training Academy, Kentucky)
and my buddy Cheryl Rolland (Duluth Police Department, Minnesota) have
agreed to return to the Boarfbr the second year of their terms. Both are
strong women, extremely capable in their fields (ChefylTO; Alice
Academy), and true assets to PSPBL.

Andy Simmons of the Durham Police Service in North Carolina and Art
Aplan of the Law Enforcement Tmaig Center in South Dakota were elected to
the Board for their first terms. The energy and enthusiasm these two men
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have some fun finding ways they can help PSPBL®eWdhe process of
contacting Michael Mitchell, our final Board member as we go to publication.
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Our final Board member is John Lyons, retired from the Royal Canadian
Mounted Police who serves asir Executive Director. John has been working
tirelessly to organize our certification process, update our contact list, create
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Finally, we agreed to develop an Advisory Board as an adjunct to the
PSPBL Board. The intent is to maintain a cadre of experts who may or may not
have had extensive PBL training but can assist with matters which have impact
on PBL and law enforcement training. The first member of our Advisory Board
is Eileen Lawrence who works as legal counsel in Washington State regarding
employment law. She has attended and presented at both of the last two
PSPBL conferences on legal ligbin law enforcement and regarding the
practice of journaling in the PTO program. We welcome Eileen to our PBL
family and we will be adding more members to join her soon.

In the near future you will be able to see photos and read short
professional mgraphies of each of our Board members on the PSPBL website.

P
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served as Board members during the past year. They are both excellent
advocates of PBL and strong assets to PSPBL.

As you readhis short article and the companion piegél KS ¢ NB | & dNS
Reportc you can see that there have been several dramatic changes in PSPBL
during the past year and a half. |look forward to developing the evolution of
PSPBL as an organization with youpheahd in furthering the advancement of
PBL in law enforcement training.
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Roger Buhlis

In this instalment of The Full Sldtevill update our membership with a
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year and the Board wants to be as transparent as possible about our
operations.
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might help set the stage. The Police Society for Problem Baseding
originated in 2002 at the first PTO Conference in Reno attended by the




National Model pilot agency PTOs and staff. Following that conference PSPBL
operated informally for several years as a loose association of PBL practitioners
who wanted to pomote and advance the instructional methodology. Gerry

and Greg carried the finances for just about everything related to PSPBL.

We made a few dramatic changes in 2008. The first change occurred
when our volunteer Treasurers requested relief and hantthedfinancial
books over to me (the newly appointed and seorbe elected Treasurer).
The second dramatic change was the adoption of the PSRRBlWwbwnd the
election of the PSPBL Board at the General Membership meeting following the
2008 PSPBL Confemen Both of these events paved the way to make PSPBL
Iy a2 T F-pradittassociationy $ogiething we had been working toward
for years.
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option for the past several years (memberships,feoences, etc.). In late
2008 we decided to upgrade our PayPal account to a higedorming
service. To upgrade our service we had to send proof of owpnoiit status
GKAOKSEZ S fSINYSR 00KS KINR gLeéuvs ¢ F
No worries thoughg S Q NB  Isti\Rrs, fightY So in early 20009 |
quickly learned how to fill out the IRS application for fpwofit status.
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you can imagine what an IRS application for-poofit status looks like.) But
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gualified as a recognized Ndétrofit/Tax Exempt organization underHg)(3)
of the IRS Code! t:""
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we anticipate itwill be corrected and updated shortly. ;f?
Of course, as all this was going on, so was thetolay }
day business of PSPBL. We have two primary sources of
income br PSPBL at the moment: membership fees (both individual and

agency) and the annual conference fees. Currently, we only use our income to
cover our minimal operating costs and to produce the annual conference.




Gerry has kindly taken care of publishingg Rull Slate and has not requested
reimbursement for any
of the editions.

Which leads us to
the bottom line for our
¢ NB I & dzZNBND &
the year between the
2008 Annual General
Membership meeting
and the 2009 AGM,
PSPBL remained
financially solvent.Our beginning balance for October 2008 was $9,046.78 and
our ending balance for September 2009 was $7,764.35. As of November 1,
2009 | am in the process working through income and expenses for the 2009
O2YyFSNBYOS o0LQY | f a2 sZaifybufor your dgén&/O (i A
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little, or break even on this conference yet.
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mentioned was that we filé a tax return with the IRS for the first time in 2008.
| hope you can see as | do that we are off to sound footing for PSPBL now. If
&€2dz FNB fA1S YS &2dz {y296 AdQa AYLERN
we can realize the great potential PSPBIds for creating a training revolution
in law enforcement.
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Quite a lot has happened since our last newsletter. Most
significantly, Greg and | have stepped aside from thetdajay
running of the organization and we now leas new President.
Our congratulations go to Roger

Buhlis for his recent election at
our Annual General Meeting
following our 4" Annual Conference at Coeur
RQ! £t SYyS> LRI K2 ldémselfvagd3
his new Board in his colunabove As for Greg °




andl, we will not be going anywhere. We have accepted the roles-@Haars
of the Society. We will remain active in the organization, but the day to day
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2009 Conference Notes

Our conference in beautif / 2 SdzNJ 5Q! f SyS> gl &

to John Parmann, Manager of Idaho POST and all of his team for their
extraordinary efforts to make our 2009 conference such a triumph. The rooms
were palatial and we would recommend the site to anyone wiamts both
practical and modern meeting spaces as well as gorgeous scenery at their
conference.

The feedback on the conference was positive by all who attended. This year,
the focus was on practical solutions for everyday problems. We
had sessions on gtiéng the PTO program in an agency, agency
liability issues, coaching amchining reports, implementing PBL
@ in academies and writing PBL curricula. Other sessions included
| using the PBLEs effectivelgd Emotional Intelligence. Our
keynote speaker, ltef and Town Administrator Jim Burack
dellvered an insightful message on change management and overcoming
obstacles.

Chief Jim Burack ..o Keynote Speaker

John Lyons, our hardworking executive director, provided an overview of the
executive command learning program for all those wanting to develop their
senior personnel.

Social highlights included an evening trip boat tr
around the lake and an eveningatocal Cantina. ‘
We also had the pleasure of our first instructor =
development presentation ceremony. Roger
Buhlis, Josh Kyle and Ron Tomigaur newest

LEVEL Il instructor graduateall received recognition for their recent




accomplishments. We & forward to many others joining their ranks in the
near future.

Radical Common Sense Policingg By Greg Saville

Greg Saville delivered his usual inspiring commentary
on the current state of affairs in policing generally and
police training specificel. Here is what Greg had to
say to the delegates:

Good Morning:

A week ago | spent an afternoon with Dr Howard Barrows, former professor of
medicine. As many of you know, Barrows and his colleague Jim Anderson
pioneered problem based learning, the thenxg and learning approach after

which this conference is namdgharrows spoke of education in the 21st

Century. He described the unexpected global spread of PBL in the 40 years sin
he launched the method. Mostly he asked, in almost dikiddexcitemen

about our PBL work in policing and how we have managed to successfully bring
this to the police training and law enforcement wortiVelk, | responded
sheepishlydl QY y 2 0 &a&dzNB 41S KHEsHKSIABLASER G KI G JA G
instructors and PTOdimers- likethose in this room who have done the

heavy lifting.Gerry and myoleswereto create andteach Police PBL with its
strong emphasisn emotional intelligence, multiple intelligence, and

community learning cohorts.

oBut truthfullyg, | told Barrowsewith over 800,000 police officers in the U.S.

YR [/ FYlFIRFE 6SQ@3S LINRPoOolFofe& GNFAYSR 2yf ¢
police agencies in North America, a hundred or so currently use the national

PTO program. Of hundreds of police acadsmaiad training schools, only a
dozenareimple®@y Ay 3 t . [ Ayd2 G§KSAN OdzZNNA Of§z

At this point | realized | was being foolish. | got the feeling that Barrows knew
how silly | was for downplaying the importance of a few
thousand officers, a hundred poliagencies, and a dozen
police academies. By any metric of implementation, this is
PROBLEM-BASED . . .- . .
LEARNING A Significant beachhead. By any definition of innovation,
Linpproacho | this represents a robust r_o!lout. Especially in the culture of
law enforcement and policing!

Springer Series on MEDICAL EDUCATION
Volume 1

Howard S. Barrows, MD

iy (Jndeterred | continued @ LJA G & LI NIé o Al
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Ol y ©h&nH éaught him smiling at me. It was one of those knowing smirks
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say such a thing).

Barrows has a three decade head start over us. He knows only too well the
resistance to change, and the fear of change, that wafts up from insular
cultures when they feel threatened. After all, he taught medicine to doictors
hospitals and medical schools!

This gracious and inspiring man impressed me. Not only has he continued to
read and study education well into his retirement years, but he still cares about
learners. After meeting Barrows, it occurs to me that the nmapbrtant

message | will use to fail forward is encompassed in the brainchild of yet
another pioneer, futurist Marylin Ferguson in her book
Ragical Common Sepse. InApoIicing we useAth,e term —— "
a02YY2y asSyasSé o0StASOAYyT] Kooty o senskd
about gettingthings done. But beneath common sense, '"““;“"“ |
are a cluster ohssumptions leading to contrived
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such as rote memorization, endless war stories, and l A
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was taught in the old days because it was good enough m
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| think it is better to proceed with what Ferguson calls g —
Radical Common Sense. Radical Common Sense is accepting we cannot solve
our deepest problems through traditionahys, wishful thinking, or untested
assumptions. We must learn the lessons of how the natural world actually
works in dealing with change; the natural world works more through altruism
and cooperation than by competition. This means Radical Common Sense is
more about selflirected, PBIn opposition tadwar storieg that perpetuate the

blue wall. Radical Common Sense means spending more time in collaborative
learning with members of our community, not isolated behind academy walls.

Radical Common Sensedadership based on our ability to teach others,
ourselves and our ability to change accordingly. It means we are teachers,
educators and also change agents. The thing that characterizes Radical
Common Sensers such as Howard Barrows is the ability to zertimie in

regret or complaint. To a Radical Common Senser, every event is a lesson and
every person a teacher.
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Ferguson says the following:

In Radical Common Sense, the-sehidden agenda is the conviction
that leadership must become a grassroots pbraenon if our societies

are to thrive. If that strikes you as unlikely, consider that nothing else is
likely to work.

And in case you are still wondering, the place where Radical Common Sense wi
have the greatest leverage is with grassroots leaders edmoe together in

events like this conference. In case you are still wondering where those leaders
reside, they reside right here because those leaders are you.

Recent happenings in PBL/PTO

Ohio State is moving to redesign their curricula;

Australian Acaemies are looking at broadening the scope of PBL
instructions;

Durham Regional Police have infused problem solving throughout the
organization;

Leadership Courses in Problem Solving have been created for chief
executives and other senior officers;

PSPBL4as begun the certification process of PBL instructors

If you would like us to add your efforts to this list, just drop us a line at
www.pspbl.com

oMt~ a v

Are We Producing A Bettd?olice Officer?

Lt. Joshua D. Kyle
Training Officer
Riley County Police Department

Recently our agency reached a critical mass. We had hired
two large successive waves of officers. Both groups were out
of the academy and in the trenches of the police training
program. Our PTOs were spread unevenly throughout the
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shifts which resulteagh some receiving back to back recruits. The trainers were
fighting the good fight, but they were tired. Of course the reason we had so
many recruits at once was due to a shortage of police officers in the first place.
The watch commanders were becomingtable. They neededfficersin

police cars anave hadall these juicy Phase C and D recruits just waiting to be
plucked from the tree of coaching and mentoring. The chorus was predictable
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much know something is happening; instead they

feel it. | could not see what was about to transpire,
but | could feel the wind picking up and tell which
way it was blowing.

made everyone laugh and then rode off on their
horse. Not only do | not ride horsgbut | was dealing with my own personal

crises. | too was tired and ready for a break. | had been in a deliriously excited
state since PT®BL school and busy with trying to introduce El and PBL; not

only into our PTO program, but also into owsenice training. It was

rewarding, but emotionally drainind.had put in for two weeks of vacation
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That Saturday | was on the road to Salina, KS. My grandfather had served in
the Kansas Higtay Patrol for over 30 years. He was 92 years old and would

~ be serving to this day if the State had not mandated an age

, limit. He was now fighting cancer in a rehab center and it was
3 my pleasure to pick up some chicken dinners and get him

&t %W _.. home with grandha for a few hours. Then my cell phone did
2. arumba. Itwas Greg, a PRBL grad and my Patrol Division
f"""';;;;j‘ "~ ¥, cohort. Smoke had been seen rising from the coliseum. A

recruit was being sent out on solo patrol without a BOE. A

10




watch commander had made a movedilike a chess match | had to respond.
| play chess as much as | ride horses. Greg and | agonized briefly over what to
do. | eventually hung up the phone and | picked up grandpa.

My grandparents have lived alone for so long that their living roorng onl
has two chairs. They always kept a tidy, albeit dated, house. It was not long
before they begarswapping haHllistened to stories about the life of a trooper
YR KA& dzy LI AR LI NIYSNI AY GKS moppnQio
indignation at tle hijacking that | was facing. |
struggled mentally to pull the EI skills from their
drawers andvrench back control of myself
from myself. One blessing of grandparents is
that they can give you a fifty year perspective

. . Int |
on life. In half a century witinyone remember /S

this? No, but | reactively reasoned that in 2058
PTO will be seen as the bridge that got law
enforcement through its identity crisis. If we
R2y Qi FTAIKG OGKS oldGdtSa y2¢6 6S Nwhal |y:
againlhadtocod A RS NJ Yeé JpdispgdRviell ithdaysi i down to
relationship with individuals. No program, system or philosophy gave me

permission to step on someone else. | had been weakened by putting too

much of myself into PTO. My ego was bruised addynant.

| got back home in a more reasoned state and decided to do what every
mid-level manager does when he wants to effect broad sweeping change in an
organization: | wrote a memo. But this memo was different because it was
0§ KS NB ONIExdpddtdurnddionits head. hwas being really creative
and careful not to blame. There were no bad guys here,
just people doing what they thought was best in a difficult
situation even if it meant engaging the urgent at the
- n T sacrifice of the importantMy BOE report explained why
+ = B&  the recruit was unable to prove he could problem solve
through community relationships because we were too
ptO = busy taking calls and writing reports. The vicious cycle was
~ % being made evident and it felt good to expose the
hypocrig. Of course the report never got sent up the
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chain, some good friends made certain of that. Instead | ended up doing what
| should have done in the first place. | came in from vacation with my tail
tucked, walked into the Patrol Division and apologaticslammed together a

ho gAGK DNBIQa KSE LI

Fast forward a few weeks. My vacation was over and it was time to schedule
NPEs. | could still feel the wind of dissention. There was talking in the
shadows of the locker rooms, cubicles and police cars. Somewhere, someone
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something had to be done. In a moment of rare
clarity it occurred to me that maybe, just maybe
the cops and the commarstaff were looking for
the same thing.

Six weeks earlier a nearby agency had checked
our PTO program. Their chief wanted PTO and
was forcing the issueThey sentwo sworn
officers of rank. Immediatelyt was obvious that
one was there to diswer; the other was ready to condemn. Our PTO
visionary, Tim Hegarty and | had wisely decided not to give any presentations
or speeches. Instead we were going to let the PTO program speak for itself.
Our guests began by interviewing a number of gradsatethe program and

the PTOs themselves with modest results.

Our guests get curious

They then sat in on a Milerm BOE. The subject of the BOE was asked what
he intended to learn in Phase C and D. The recruit said that
there was a drug house in hisea that needed attention.

He wanted to glean more information about the house and
its players/vehicles. Additionally he wanted to apply the
traffic book more broadly in stopping vehicles coming from
this house. He was confident that he and his next 3l
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tackle his learning issues. Our guests were floored. Later they commented
that they had two and three year officers who still had not figured out the

need for this type of policing, not to mention how to do it. It was hard for

them to conceive tht a six week officer was pursuing this line of thought. It
was becoming eviderthat PTOPBL was a grown up that could handle itself
against the slings and arrows. It was then that | realized that the command
staff saw the need for problem solvers (outpwhile the recruits saw the

issues on the street (input) and had been trained by $t6@olve problems.
Everyone in between were busy managing the network and did not have direct
contact witheither the issues from the streeior the responsdy the agency

Get the recruit to do the talking for youprogram

Vi ¥,

It was time to get the recruits and the command staff
in the same room and an NPE was the perfect excuse
for making that happerRick was the perfect recruit

for the job. He was a 28 year oldio-tour veteran of

the Iraq war with a campaign hat and Bronze Star in
his house. However, putting Rick in front of the staff
was not without risk; he feared nothing and did not
exactly embrace El skills such as journaling. , Rliek struggled with gatig

his NPE done because he and his shift were too busy responding to calls,
conducting posincident investigations and patrolling randomly. He had been
thrown all over the city. Rick was going to be brutally honest, but if the PTO
programcouldtakeddB 2 F A GaSf ¥X CKS F2tf206A
NPE:

1) Take care of your people and they will take care of you.

2) We (the recruits) are the command staff of the future.

3) Small numbers of people are causing our community
lot of problems on the strete (He named several of
them.)

4) | liked the 17 weekdt took me 6 weeks just to figure
out the paperwork and another 6 weeks with my
second PTO to figure out how to be a floghe
sprawling Megalopolis that is Manhattan, KS.].

5) Working on my NPE wasamy impossible with all the calls we were
taking.
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As Rlck was talklng an old narrative came to iMg.grandma told one of
; ¥ INF YRLI Qa AdAd02NASa & LI NI

| farm communities of the. 950s, weekend dances

. were big events. After dark, grandpa was the only
\_ law enforcement officer for several counties. The
accidents on country roads were recurring and killing
or maiming teenagers at an alarming rate. There was
no way grandpa could covall that territory alone.
{2 KS &aidl NI SR -MERFESKSINE @ Al/KANRIdBK WK2
he caught one of them driving recklessly their
punishment was to spend a Saturday night in his ”
Highway Patrol car. Seeing one of their friends fro ’
the neghboring county half knalf out of a rolled
overvehiclessolved the problem.

| have no data to indicate whether our PTO grads
write better reports, issue more tickets or conduct
themselves in any quantifigpsuperiormannerwhen compared to FTO
grads. But | do know that Rick verbalized in his NPE the subjective but
undeniable value of the individual atige inevitable movementowards
non-linear problem solving that got my grandpa through an overwhelming
‘ } (4 patrol area in 1959 Kansas. There Vanever

Bl been enough cops or enough tine make

<8 | )2 t A OA Y The red quéstod is our ability to
# draw from our past and project it into our future.
Our collective identity as a law enforcement
profession rests in the answer to ghgquestion and
out of the mouths of our own recruits must come the solutions we seek.

Joshua D. Kyle

Riley County Police Department
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At the national conference | talked about the importance of change and how it
can sometimes be difficult. However, if change is ﬁ

required and it is well laid out and purposeful, it will g T3

happen regardless of any deviousr even N
unintentional - efforts to forestall it occurring. To
make the changes we need to make in policing, |
NEYAYRSR (KS | dRRASYyOS 2 Y2 00SND:
effective change. | also addressed the need for us to embrace rather than run

from the radical transformationc when seen in the context of decades rather

than days that are an inevitable part of our profession. Below are my edited
comments:

Good Morning Everyone:

Thanks for coming to the 2009 PSPBL Conference. In 1787 Henry William
Wilberforce was @ecognizdleader in the antslavery movement. No one
came to his meetings except his family membéts.kept pushing the anti
slavery agenda at meetings because he knew it was the right thing to do.
Finally, morgpeoplebegancoming to hear him speakVilberface would ask,
"Is there anyone here who's not a friend or in my own family?"

Finally, after many meetings, one man raised his hand. He said, "I'm not related
G2 @2dzZ |yR R2YQ{y2 3% NNDG keR bsw@att yoi. K I {
I'm with theopposition and only wanted to see what you had to say."

Obviously, Wilberforce led a movement that finally led to the emancipation of
slaves and the subsequent evolution of modern society.

Change comes slowly buitifs the right
change, at the rigt time, for the right
a"'atlo,, purpose, nothing can stop it! Not
cynicism, not blockers, not legadrriers:
nothing can stop meaningful change

Many of you are dealing with that slow change
processc with all the incumbenheadachs
that wouldseem to make youask impossible.

15




