LEADERSHIP 21

21st Century Leadership in a 20th Century Culture:

A Seminar for Law Enforcement Executives and Command Staff

Public Safety Training Center

Leadership 21 is a five-day seminar that focuses on building transformational skills through a
form of emotional intelligence called Primal Leadership. The goal is to help police leaders
cope with personal motivation in a rules-based culture and learn how to more flexibly lead
during a time of turbulent change.

Emotional Intelligence| Emotional Intelligence (EI) is the capacity to recognize, interpret

and manage one’s own emotions and those of others. EI has major

impact over our ability to influence others, resolve conflict, and see

our own actions more clearly in times of stress. It also influences
our personal, and professional, happiness and satisfaction.

! Primal Leadership | You will learn what it takes to master Primal Leadership. Primal

Leadership is the ability to harness EI competencies in order to
help your colleagues and employees become flexible innovators,
creative followers, and the kind of people who can help you trans-
form law enforcement for the better.

! Main Themes o Working through the ranks. Reaching your goal. Now what?
e Maintaining personal motivation in rules-based culture.
o Resisting the pounding of the system.
o Innovating the mousetraps, dealing with elephants.
e Dealing with the worship of anti-emotional stoicism and how
to avoid letting it impede you.

Sponsored by: the Riley County (KS) Police Department; Police Society for Problem Based
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| BACILITATORS

ol

GERRY CLEVELAND

from the Notre Dame University.

GREG SAVILLE

21st Century Leadership in a 20th Century Culture:

Co-chair of the Police Society for Problem Based Learning. Co-developer of the

national PTO program and PBL Instructor Development certification for the U.S.
Department of Justice. Internationally respected education specialist and former
high school principal. For 15 years has consulted and taught using problem based
learning. He worked for 10 years as a police officer and has a Juris Doctor in Law

Co-chair of the Police Society for Problem Based Learning. Co-developer of the na-
tional PTO program and the PBL Instructor Development certification. Adjunct
professor at the University of Calgary. Senior partner with AlterNation, a Cana-
dian/US consulting firm helping change agents with transformative change. He is
an experienced police educator and a former police officer.

A Seminar for Law Enforcement Executives and Command Staff

Date: August 9-13, 2010

Location: Johnson County Community College Campus
12345 College Boulevard, Overland Park, KS 66210.

Registration Fee: $1,495.00. Registration and payment must
be received by June 30, 2010. To Register call (913) 469-2323

For questions regarding the training facility or
surrounding area contact:

Larry Able

Johnson County Community College

Phone (913) 469-8500 Ext. 3988 Fax (913) 469-2327
lable@jcc.edu

For questions regarding the course please contact
Riley County Police Department Captain Tim Hegarty at
(785) 537-2112 Ext. 2300 or at thegarty(@rileycountypolice.org

Accommodations
arranged through the
Holtze Hotel
www.holtze.com/rooms-
suites/index.cfm

Reservations can be made
by contacting Shannon
Turgeon at

(913) 344-8380
STurgeon@hotlze.com or

Brianne Webber at

(913) 344-8350
bwebber@holtze.com

Conference room rate is
$92.00 a night plus tax.
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